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Today’s Speaker
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Bryan Zigler — The Boeing Company
IT common Services Lead Architect

Acting Manager for the Business Process Management Common
Service

As the lead architect for Boeing IT common services organization, Bryan

has been working to develop a common approach to implementing a service
catalog and integrated fulfillment systems.

Bryan has worked for Boeing for 18 year supporting a wide range of IT
projects including the enterprise Architecture and 787 Shop floor Systems.
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Problem Statement:

Managing IT is only getting more complex
Difficult to describe IT in context of the business
— Cost of a system
—Conseguence of a system failure
—Purpose and capability of a system
Unclear how IT activity supports business strategy
Difficult to justify IT investments
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IT4IT™ Managing The Business of IT
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* |IT4IT is a Reference IT 4 IT
Architecture for
management of the
business of IT

* Published by The Open
Group Opeﬂ

e IT4IT version 2.0 published
In October of 2015.

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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IT4IT Value Chain Model
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The IT4IT value-chain based model for IT has

% been constructed by identifying the critical
P activities associated with the planning,

@) Efficiency sourcing, delivery, and management of
(0] & services.

c—3tj Agility

>

=

. IT4IT Reference Architecture L1 V.2.0

The IT4IT Reference Architecture identifies
and defines one of the essential building
blocks — functional components — which
create or consume data objects and can be
aligned with the appropriate value streams.

The Functional Model is the set of functional Stategy to
components and their relationships. e

Requirement to Deploy Request to Fulfill Detect to Correct

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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Relationships between IT4IT and Other Standards
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Positioning of ITIL and Other Key Practices
Against the IT4IT Value Streams
. B caits

Architecture for
Managing the

Businessof IT

Strategy to Requirement to Request to Detect to
Portfolio Deploy Fulfill Correct

%

Language

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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Reference Architecture
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Drive IT portfolio to Build what the business Catalog, fulfill, & Anticipate & resolve
business innovation needs,whenit needsit manage service usage productionissues

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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Strategy to Portfolio
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The Strategy to Portfolio (S2P) Value Stream allows IT to contribute to
business strategy and planning enabling IT alignment with business plans.

9 v| M L

Strategy = Service Portfolic = Demand  wfp  Selection

« Define objectives « Enterprise « Consolidate « Business value,
- Align business and architecture demand risk, costs,

IT roadmaps - Service portfolio « Analyze priority, benefits, &
- Setup standards rationalization urgency, and resources

and policies - Create service impact * What-ifanalysis

blueprintand « Create new or tag « Ensure govemance
L | roadmap | existing demand L
Enterprise . .
i e » Service Portfolio > Demand > Proposal

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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Requirements to Deploy
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The Requirement to Deploy (R2D) Value Stream provides the framework for
creating/sourcing new services or modifying those that already exist.

* 8 5

i QO

Plan & design = Develop = Test il Deploy
« IT project plan ¢ Development: * Functional: « Release plan
« Logical service agile, iterative, desk_top,web, + Change and
model waterfall, ... mobile configuration
« Requirements * Source & set up  Performance: process
« Functional & dev. environment desktop, web, + Knowledge
technical « Version control mobile management
- Standards & * Developer testing * Security: static, Application and
| policies \ \ dynamic | security monitors
Service Design > Selce > Test > Fulfillment
Development
L)
| Build
Requirements
| Release Design |

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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Request to Fulfill
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The Request to Fulfill (R2F) Value Stream is a framework connecting the
various consumers (business users, IT practitioners, or end customers) with
goods and services that are used to satisfy productivity and innovation needs.

- © N

Subscribe Fulfill

Design & Publish = Measure

« Mash catalog items
from all fulfillment
engines

« Set pricing,
options, and SLA

« Portal engagement
« Personalized

experience

« Self-service

* Route fulfillments

« Automate
deployment

« Use intemal and
extemal providers

« Service usage

measurement

« Chargeback/

showback

« Costtransparency

) ] * Manage
* Publish services subscriptions « Integrate with « Surveys and
change, asset & ratings
config. systems
(.
Catalog Request > Fulfillment Usage
v
Chargeback /
Showback
© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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Detect to Correct
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The Detect to Correct (D2C) Value Stream provides a framework for integrating
the monitoring, management, remediation, and other operational aspects
associated with realized services and/or those under construction.

\ S\
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Detect = Diagnose = Change = Resolve

» See events, * Enrichment » Define change * Implementchange
alarms, and metrics | | . Root cause request + Leverage run
across the entire - Severity and » Perform problem books
infrastructure ; ; and risk analysis i

business impact Y » Verify recovery

* Understand user + Defined escalation * Approve * Close records

issues

path
» Trace the
. . * Auto-fixed common
relationship foatiea
| between events L L L
Sef"'c_e > Event > Incident > Remediation
Monitoring
| Configuration |

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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Reference Architecture
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IT4IT Reference Architecture L1 V.2.0

© 2015, The Open Group

Concep- Conosolsl Logica
tual Senvice Service
Service aste dus Blueprint

Strategy to
Portfolio

Requirement to Deploy Detect to Correct

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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Integration Opportunities

Global Product Data Interoperability Summit | 2016

A
e

Drive IT portfolio to Build what the business Catalog, fulfill, & Anticipate & resolve
business innovation needs,whenit needsit manage service usage productionissues
Service Architecture IT Initiative Service Catalog Entry Incident
Policy Requirement Request Problem / Known Error
Scope Agreement Test Case Fulfillment Request Event
Portfolio Backlog Source Subscription Service Monitor
Build Chargeback Contract Service Contract

© 2015 The Open Group, IT4IT™ 2.0 Reference Architecture, Version 2.0
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What is the System of Record for the IT Business?
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Enterprise Architecture Dev Ops Service Management
i i Problem / Known Error
Service Architecture Request
IT Initiative Test Case Fulfillment Request
Requirement
. Source Scope Agreement
Service Catalog Entry Build
Project Management Finance Operations
Policy Subscription Incident
Portfolio Backlog Chargeback Contract Event

In most IT organizations the data that IT runs on exists in
silos, is poorly integrated and makes running IT as a business
difficult.
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Vendors don’t help
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Image from www.worksoft.com/

BOEING is a trademark of Boeing Management Company

LW GLOBAL PRODUCT DATA Copyright © 2016 Boeing. All rights reserved.
zz ELYSIUM m NORTHROP GRUMMAN @305/”5 E “:f‘ INT OPERABILITY Copyright © 2014 Northrop Grumman Corporation. All rights reserved.
Y |

GPDIS_2016.ppt | 16



Embrace Data Interoperability to Run IT
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* |IT Services as the focus across the Value Chain

/A
e

* Apply Product Data lessons learned to the business of IT

e Enable Standards across Vendor tools to enable
Interoperability across the Value Chain
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Thank You
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Questions?
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